EDUCATION AND SKILLS

Council of the classroom

ATEE President Dr Justina Eréulj and Lecturer Marco Snoek discuss the benefits of ongoing
teacher education, and the challenges facing the profession...

the teacher is recognised as the most important factor

within schools. influencing the quality of learning.
This is confirmed in numerous studies. and as a
consequence, it is of vital importance to invest in the
quality of Europe’s teachers. Both national and European
decision-makers and policy-makers have recognised
this issue and have developed policies accordingly.
One example is the EU's Thematic Working Group on
the Professional Development of Teachers, where
the Association for Teacher Education in Eurape (ATEE)
is represented as one of the key stakeholder organisations.
It is also reflected in the decisions from the European
Council and recommendations from the FEuropean
Commission on the quality of teacher education and on
the lifelong learning ol teachers.

In the debates on the quality of education in Europe,

¢if we want to solve the
financial crisis and improve
our competitive position with
respect to the economies in
other areas of the worid,
investments in the goaiiy
of education are essential?

Both national governments and teacher education

institutions strive to increase the quality and quantity of

teachers in schools. The need to counter teacher shortage

in many countries (due to the retirement of many

experienced teachers) has led muny countries to new

flexible fast-track routes into the teaching profession,
while, at the same time, there is a struggle Lo maintain,
and even increase. standards.

Although there is a general consensus that teacher
learning is a process of lifelong learning, a continuum of
teacher learning through the professional career is missing
in many places. Systematic induction programmes that
support teachers in the first steps ol their teaching career
exist in only a few countries. Continuum professional
development is also often a matter of personal initiative
and not something that is systematically integrated into
the structure of the profession.
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Ax teaching and supporting individual children in their
development asks for a high Jevel of expertise and the
ability to adapt teaching strategies to the specific context of
a child and a school, teachers need to have (collaborative)
professional autonomy to make professional decisions,
based on thorough knowledge of learning. From this
perspective, it is important that teachers take collective
responsibility for the quality of their profession. This asks
for strong professional bodies like the General Teaching
Councils in Scotland and Ireland. Similar initiatives exist in
Portugal and the Netherlands. Policies that focus on
strengthening the qualities of teachers need to take this
professional autonomy into account.

Similar to the quality of teachers, it is necessary to address
the quality and continuous professional development
of teacher educators, as they are the key players in
strengthening the quality of teachers. This has been
addressed in the Council Conclusions on the professional
development of teachers and in the peer learning
conference of the EU's Thematic Working Group on the
Professional Development of Teachers, which was held in
July 2010 in Reykjavik, ATEE has already done considerable
work on this through the Research and Development
Centre on Protessional Development of Teacher Educators
and the publication of the book ‘Becaming a Teacher
Fducator’ (Springer/ATEE).

The role of research

Research can support the quality of teachers and Leaching

in two ways:

s Educational research can give a better understanding of
the processes of teaching and learning and provide
evidence for effective teaching strategies, This kine
of research needs to be made available for teachs
education curricula and for teachers in schools, so bot
the practice of schools and teacher education institut
can be informed and guided by research. This still asl

for considerable effort as many teachers, and teach
educators, still experience educational research 1
something that is of great distance to their daily wor

w Practice-based research by (student) teachers can alf
play an important role as it stimulates more reflectf
and inquiry-based attitudes in teachers and o




support innovations i schools that are evaluated and
based on evidence und data collection, The trend i
many European countries towards initial teacher
education at Master's tevel tits into this movement on
practitioners’ rescarch. However, the danly contex) ol
many schools still has a very poor connection 1o
research. Higher ambitions with respect to (Master's
degrees of) teachers will only work it the school
environment aflows and stimulates a more inquiry-like
stance of teachers, and engagement in R&D s a natural
aspect of the teaching professian

All kinds ol mixed strategics are, of course, possible where
schools and research institutes work together on research
that is closely related to the daily practice and dilenmas
of teachers

For teacher education the consequence isthat, on the one
hand, curricula need to be mlormed on new ontcomes ol
educational research, so student teachers can work with
& the latest proven teaching strategies, while, on the other
B hand, student teachers need to be engaged in practice
oriented research Lo develop an inquiry attitude as part
of their profession. Teacher educators need to be role
models in this

‘A!thoug.j;h fhere s a general
consensus thatl (o

learning is & process o
ifelong iearming, o centinuum

of teacher learming (hrough

MISSING 10 ey places

Funding and the financial crisis

The financial context of edncation wvaries strongly
between countries in Europe. o this respect no general
conclusions can be made. IUis clear and understandable
that national governments have to be very careful with
their finances and, in many cases, as all other sectors in

society, education will sutfer fram thit.

However, high-qualily education s the key element in
strengthening ceononnes i a worldwide competitive
knowledge society. I we want to solve the financial erisis
and improve our compeltitive posihion with respeet to the
economtes in other areas of the world, investments in the
quality of education are essential. This will also mean
investment into the quality of teachers and teacher
education, while respecting protessional autonomy, One
element of this concerns the quality of teachers” education
and lilelong professional development, bul another
element concerns the attractiveness ot the profession, as
this will impact the extent uswhicl the best students are
attracted to it

In the struggle to tackle financial problems, this long-term
perspechive is olten neglected.
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Government/EU policies to support teacher

education

Based on the aforementioned information, the main

clements are Lo:

= Use/develop along-term perspective on the imparlance
of education lor the economy, the competitive position
ol Europe and cohesion in society;

= Recognise the hiclong continumm of teacher learning
and stimulate cooperation belween teacher education
istitutes and schools that support and strenglhen
this continuum

s Recognise the need for collaborative  protessional
antonamy and stimudate teachers and teacher educators
to really take professional responsibility for high-quality
education:

® Create oppartunities and conditions tor teachers to
engage m lifelong formal and non-formal learning
activibies:

s Create opportanities for teachers and schools to
engage in edueational research that s relevant 1o thei
daily practice and to stimalate rescarch mstitutions
to translate and connect their research to the daily lile

of teachers;

& Credate opportunities Jor teachers, schools, teacher
educators and teacher education mstitules to engage
ininttiatives that support the above,

The main challenges

[he mam challenges in reaching the above goals are:

= Governnients that are Too narrow minded to recagnise
the long-term impact of edncation on the cconomy
and society:

® Governments that are toa obsessed by the PISA studies
and only {ocus on the results in reading, writing and
mathematics, disregarding the need for creativity,
cultiral and sacial competences and entrepreneurship
that are needed mthe 21st Cenlury,

® Hesearch universities that are too locused on the
academic rat race of international reviewed publications
aied foroet to make their educational research outeomes
relevant to leachers i schouols;

& Teacher education institutes that educate teachers at
Bachelor fevel and that need to upgrade their teacher
educators (1o Master's and PhD level) in order Lo
upgrade their students
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