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Passion is online entrepreneurship 

Durk Jan de Bruin 











Passion gives you energy 







How make a success of your baby? 

baby 
grown-up 



React fast on unexpected chances 
 











5000 daughterpages 





Virtual franchise 
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A lot of Milestones 





The number 1 of the Netherlands 











Blue Ocean Strategy 



Blue Ocean Strategy 



Red ocean: circuses 



Blue ocean: Cirque du Soleil  



Blue ocean: iPad 



Blue ocean 



Blue ocean: lightbulb 

Hero: Thomas Edison 



succes 



Blue ocean company’s 



All startup company’s  







Stanford University  



Harvard University  



Winning is beginning 

 
It's not about how many ideas you 

have, it's about how many you realize! 



What can we 

learn from the 

internet 

entrepreneurs? 



6 rules 



1. No Businessplan 



Best entrepreneur is a mix of  
a dictator and a drugsdealer 



2. Act like a drugsdealer 



Monetisation comes later 







Too much datatraffic 



Outsourcing 





Marketleader in the Netherlands 



Try-vertising 



Grow e-commerce in NL 
 

turnover 2000 - 300 million euro  
turnover 2013 – 11 billion euro 

 
30% grow 

 



Sold myShop.com (mijnWinkel.nl) 



3. Work together 













4. Keep your organisation effective! 





the Piranha-economy 



Competition is enormously 



5. Act like a dictator 









Nerds on top 



5. Continuously innovation  





Consumer is not loyal 
to an online brand 



6. Reinvent yourself 





who invented the digital camera? 







Lifecycle of a company was  
45 years (in 1955) 

 
Now it is 15 years  







Change is good! 







Grow mobile data traffic 



People are attached  to 
 their smartphone 



Nu.nl 66% pageviews mobile 





M-commerce is growing fast 





Bijenkorf, 50% traffic is mobile 



Marktplaats, 50% traffic is mobile 







You have 2 options: 
 

Go Mobile or Die 



M-commerce is different 



Compare prices 











Customer Journey 



Consumer is multi-screen 







No White Christmas, but a 
Mobile Christmas 

Traffic online shopping  
• 50% traffic through mobiel 
• 30% through smartphone (winner) 
• 20% through tablet 

 
Transactions 
• 30% transactions through mobiel 
• 20% tablet (winner) 
• 10% smartphone 



 
 

Smartphone: 
Focus on orientation and inspiration 

 
Tablet: 

Focus on transactions 

Strategy 





New Arrivals 





30 % of the search-queries  
comes from smartphones 









 
 

Smartphone: 
Focus op oriëntatie en inspiratie 

 
Tablet: 

Focus op transactions 

Conclusion 



Finally… 





You want to go mobile 





Sean Rad, Los Angeles 
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