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In de logistieke sector gaat 
logischerwijs veel aandacht 
uit naar het optimaliseren 
van goederen- en 
informatiestromen. Minder 
aandacht krijgen de 
financiële stromen. Maar 
ook op dat gebied is er 
winst te behalen.

Potentie voor hele keten

B innen de Topsector Logistiek is er 
!"#$%&#'#())*+)$,-(.//0(+#(&*)*-
ciële stromen in de logistiek, door 
1%++#2(.)*(+#(3/4#*/#1+#()$-

-%#2%5*(67""28(9,)%*(:%*)*$#;(<=>(*##1-(
+))0/1(+##2(%*(,#-(?%*)2/4@+#1/"0/5#$-(
A#.#0!#(:)$-/0%*4;(?)-(B#-#'#*-(*%#-(+)-(#0(
%*(+#(2/4%!-%#'#(!#$-/0(4##*())*+)$,-(C)!(
.//0(&*)*$%#0%*4!)!"#$-#*;(D*(+#(!#$-/0(
C/0+-()2-%5+(4#3/$,-(*))0(1/4#2%5',#+#*(
/1(,#-(B#!2)4(/"(C#0'')"%-))2(-#(.#0-
1%*+#0#*E(B%5.//0B##2+(+//0(,#-(.#02)4#*(
.)*(+#(.//0C))0+#*(/F(+//0(1%++#2(.)*(
&*)*$%G2#($/*!-07$-%#!E(3/)2!(2#)!%*4;(H))0(
,#-(4))-(,%#0(.//0*)1#2%5'(/1(%*+%.%+7#2#(
")0-%5#*(%*(+#('#-#*(+%#(,7*(#%4#*(&*)*-
$%G2#("/!%-%#("0/B#0#*(-#(.#0B#-#0#*;(I)*(
+#()*+#0#(')*-(4))-(#0(+#(2))-!-#(5)0#*(//'(
,#-(*/+%4#(1%!(B%**#*(+#('#-#*;(J/(3%5*(-#(
2)-#(B#-)2%*4#*(#*(2)*4#(B#-)2%*4!-#01%5*#*(
##*(-0#*+())*(,#-(C/0+#*;(?#(K1)$,-%4#L(
)F*#1#*+#(")0-%5(,##F-(,#-(.))'(.//0(
,#-(3#44#*(#*(B#-))2-(C)**##0(,#-(,#1(
7%-'/1-;(=#.#0)*$%#0!('0%54#*(+#(0#'#*%*4(
4#"0#!#*-##0+(+//0+)-(3%5(1##0(C#0'')"%-
-))2(1/#-#*())*,/7+#*;(

Samenwerking tussen partijen
M%**#*(+#()$-%#2%5*(67""28(9,)%*(:%*)*$#(
C/0+-(57%!-(4#'#'#*(,/#(!)1#*C#0'%*4(
-7!!#*(")0-%5#*(%*(+#(2/4%!-%#'#('#-#*(')*(
B%5+0)4#*())*(,#-(0#+7$#0#*(.)*(C#0'-
')"%-))2(#*(+#(&*)*$%#0%*4!'/!-#*(.)*(+#(
4/#+#0#*!-0/1#*(3#2F;(M%5(67""28(9,)%*(

DOOR CHRISTIAAN VAN LUIK, SANDER 
ONSTEIN EN CHRISTIAAN DE GOEIJ

Onderzoek Reverse Factoring bijna afgerond

:%*)*$#(3%5*(+)*(//'()2-%5+(-#*(1%*!-#(-C##(
")0-%5#*(%*(+#('#-#*(B#-0/''#*E(,%#0B%5(/*-
+#0!-#7*+(+//0(##*(&*)*$%G2#(")0-%5;(67""28(
9,)%*(:%*)*$#(')*(/"(.##2(.#0!$,%22#*+#(
1)*%#0#*(%*4#.72+(C/0+#*E(-C##(B#'#*+#(
./01#*(3%5*(B%5.//0B##2+(N#*+/0(H)*)4#+(
D*.#*-/08(ONHDPE(##*($/*$#"-(C))0B%5(
##*(2#.#0)*$%#0(+#(.//00))+(.)*(+#('2)*-(
B#,##0-E(#*(F)$-/0%*4;(Q#*(+#0+#(./01(.)*(
67""28(9,)%*(:%*)*$#(%!(A#.#0!#(:)$-/-
0%*4;

Risico klein
A#.#0!#(:)$-/0%*4(%!(##*(B#-)2%*4!$/*!-07$-
-%#(4#B)!##0+(/"(,#-(.#0!$,%2(%*('0#+%#--
C))0+%4,#%+(.)*(+#()F*#1#*+#(")0-%5(
#*(+#(2#.#0)*$%#0;(D*(+#(2/4%!-%#'(%!(+%#(
'0#+%#-C))0+%4#(")0-%5(1##!-)2(+#(.#02)+#0(
+%#(##*(-0)*!"/0-/"+0)$,-(4##F-;(N)*C#4#(
3%5*(B#-#0#('0#+%#-C))0+%4,#%+(')*(,%5(3%5*(
C#0'')"%-))2(1##!-)2(-#4#*(2)4#0#('/!-#*(
&*)*$%#0#*;(Q#*(2/4%!-%#'(+%#*!-.#02#*#0(
!-770-(3%5*(F)$-770(*))0(+#(.#02)+#0E(C))0*)(

+#(F)$-770(+//04))-(*))0(##*(B)*'(O+#(
F)$-/0P;(IF4#!"0/'#*(%!(+)-(+#(.#02)+#0(
+%0#$-())*4##F-(+)-(+#(F)$-770(4#4)0)*+##0+(
B#-))2+(4))-(C/0+#*(1#-(%*)$,-*#1%*4(.)*(
+#()F4#!"0/'#*(B#-)2%*4!-#01%5*;(?#(2/4%!-
-%#'(+%#*!-.#02#*#0('0%54-(+#(F)$-770(+%0#$-(
7%-B#-))2+(+//0(+#(F)$-/0;(?#(.#02)+#0(')*(
*/4(!-##+!(2)-#0(B#-)2#*;(?#(F)$-/0(/*-.)*4-(
##*("#0$#*-)4#(.)*(+#(F)$-770C))0+#;(?#3#(
F)$-/0(,##F-(3#'#0,#%+E(/1+)-(,#-(0%!%$/(.)*(
*%#-(B#-)2#*('2#%*(%!(B%5(##*('0#+%#-C))0-
+%4#(.#02)+#0;(D*(F#%-#(')*(+#(.#0./#0+#0(
*7(3%5*(C#0'')"%-))2(&*)*$%#0#*(-#4#*(##*(
0#*-#(+%#(4#'/""#2+(%!())*(+#(!/1!(B#-#0#(
'0#+%#-C))0+%4,#%+(.)*(+#(.#02)+#0;

Standaardvoorwaarden
D*(RSTU(%!(#0E()2!(?%*)2/4@+#1/"0/5#$-E(##*(
/*+#03/#'(4#!-)0-(*))0(+#(1/4#2%5',#+#*(
.)*(A#.#0!#(:)$-/0%*4(.//0(+#(>#+#02)*+!#(
2/4%!-%#'#(!#$-/0;(?%-("0/5#$-(%!(##*(%*%-%)-%#F(
.)*(+#(67""28(9,)%*(:%*)*$#(9/117*%-8(
OCCC;!$F$/117*%-8;/04P;(<=>(%!(VV*(.)*(
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Transportopdracht

Uitvoering transport door LDV’er

Verzenden factuur aan opdrachtgever

Betaling van de
factuur op afgesproken 
betaaltermijn

LDV’er wordt
betalingskorting
aangeboden

Opdrachtgever keurt
factuur goed en
bevestigt dit via EDI
aan financier

Financier maakt
afgesproken bedrag
over aan LDV’er

Door
opdrachtgever

te betalen
bedragen

Door
LDV’er te

ontvangen
bedragen

Financier
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+#(+##2*#1#0!())*(+%-("0/5#$-;(?))0*))!-(
*#1#*(//'(QNWE(>8#*0/+#E(?%*)2/4E(9)!!(
Q70/"#E(92%FF/0+(9,)*$#(I+./$)-#*E(N)*(
W#0!(I$$/7*-)*-!(#*(.#0!$,%22#*+#(.#0./#0@
+#0!(#*(.#02)+#0!(+##2E(-#(C#-#*(A)%22/4%XE(
NI<(=/4%!-%$!E(QC)2!(9)04/(9)0#E(?/BB#(
<0)*!"/0-E(Y)*(+#(A%5'(=/4%!-%$!E(Z)9)!(
<0)*!"/0-(#*(?#(A//%5([))2C%5'(<0)*!"/0-;(
>))!-(/*+#03/#'(*))0(+#(1/4#2%5',#+#*(
.)*(A#.#0!#(:)$-/0%*4(1/#-(+%-(+#1/"0/@
5#$-(7%-#%*+#2%5'(//'(!-)*+))0+.//0C))0+#*(
/"2#.#0#*(+%#(4#B07%'-('7**#*(C/0+#*(
B%5(A#.#0!#(:)$-/0%*4(#*(##*(+#1/@1/+#2(
C))01##(")0-%5#*(3#2F('7**#*(3%#*(/F(
A#.#0!#(:)$-/0%*4(,#*(.//0+#2#*(B%#+-;(
H#-(*)1#(,#-(/"!-#22#*(.)*(!-)*+))0+.//0@
C))0+#*(.//0(,#-(-/#")!!#*(.)*(A#.#0!#(
:)$-/0%*4(%!(.)*(40//-(B#2)*4;(W"(,#-(
4#B%#+(.)*(B#-)2%*4!-#01%5*#*(4))*(#0(*/4(
0#4#21)-%4(3)'#*(1%!E(B#-)2%*4!-#01%5*#*(
C/0+#*(B%5.//0B##2+(##*3%5+%4(/"4#0#'-(
/F()2!(+07'1%++#2(0%$,-%*4(+#(2/4%!-%#'(
+%#*!-.#02#*#0(4#B07%'-;(?#(!-)*+))0+.//0@
C))0+#*(0/*+(A#.#0!#(:)$-/0%*4(1/#-#*(
C))0B/04#*(+)-(+#(&(*)*$%G2#(.//0+#2#*(+%#(
#0(/"(")"%#0(3#'#0(3%5*(//'(-#0#$,-('/1#*(
B%5(B#%+#(")0-%5#*(%*(+#('#-#*;(6)1#*C#0@
'%*4(%!(-#*!2/--#()22##*(!)1#*C#0'%*4(C)*@
*##0(B#%+#(")0-%5#*(+))0(+#(.07$,-#*(.)*(
'7**#*("27''#*;(

Cashfl owverbetering
?#(Z/4#!$,//2(.)*(I1!-#0+)1(,##F-(
B%**#*(,#-(?%*)2/4@"0/5#$-(1#-(%*3#-(.)*(
+/$#*-@/*+#03/#'#0!(#*(-C%*-%4(!-7+#*-#*(
.)*(+#(1%*/0(KI%0"/0-(6#)"/0-(=/4%!-%$!L(
/*+#03/#'(4#+))*(*))0(+#(%1"2#1#*-)-%#@
1/4#2%5',#+#*(.)*(A#.#0!#(:)$-/0%*4(B%5(
2/4%!-%#'(+%#*!-.#02#*#0!;(D*-#0.%#C!(3%5*(
4#,/7+#*(/*+#0(.#02)+#0!E(.#0./#0+#0!E(
B)*'#*E("2)-F/01@))*B%#+#0!E(#X"#0-!(#*(
B0)*$,#.#0#*%4%*4#*(<=>(#*(QNW;(\%-(,#-(
/*+#03/#'(B2%5'-(+)-(A#.#0!#(:)$-/0%*4(%*(
"/-#*-%#(##*($)!,](/C.#0B#-#0%*4(.//0(+#(
4#,#2#('#-#*(/"2#.#0-;(Q0(3%5*(#$,-#0(C#2(
/B!-)'#2!(B%5(+#(%1"2#1#*-)-%#;(?#3#(3%5*(

-#(.#0+#2#*(%*(!-0)-#4%!$,#(#*("0/$#!1)-%4#(
)!"#$-#*;(M#2)*40%5'(!-0)-#4%!$,#()!"#$-(%!(
+#("/!%-%#(.)*(##*(2/4%!-%#'(+%#*!-.#02#*#0(
-#*(/"3%$,-#(.)*(##*()F*#1#0;(A#.#0!#(:)$@
-/0%*4(C/0+-(4#^*%-%##0+(+//0(##*()F*#1#0;(
Q#*()F*#1#0(')*(3/L*($/*!-07$-%#(4#B07%@

Beide vruchten
plukken van
samenwerking

FINANCIËN & MARKT

Werking Reverse Factoring

'#*(/1(+#(B)*+(1#-(3%5*(2#.#0)*$%#0!(-#(
.#0!-#0'#*;(?#()F*#1#0(3)2(+%-(,#-(##0!-#(
+/#*(B%5(##*(2#.#0)*$%#0(+%#(.//0(,#1(.)*(
!-0)-#4%!$,#(C))0+#(%!;(Q0(4))*(.//0(+#()F@
*#1#0(*)1#2%5'(%*.#!-#0%*4!'/!-#*(4#"))0+(
B%5(+#(/"3#-(.)*(A#.#0!#(:)$-/0%*4;(N//0(
##*(2#.#0)*$%#0(+%#(##*./7+%4#0(K%*C%!!#2@
B))0L(%!E(C%2(##*()F*#1#0(O.#02)+#0P(1%*+#0(
!*#2(.##2(%*.#!-#0%*4!'/!-#*(1)'#*;

Procesmatige stroperigheid
Q#*()*+#0(!-0)-#4%!$,("7*-(%!(+#(0#2)-%#(.)*(
+#(2/4%!-%#'(+%#*!-.#02#*#0(1#-(+#(B)*';(
?//0+)-(,#-(%*%-%)-%#F(.)*7%-(+#()F*#1#0(
'/1-E(2%4-(,#-(.//0(+#(,)*+(+)-(+#(B)*'(.)*(
+#()F*#1#0(+#(0/2(.)*(F)$-/0('0%54-;(Z#-(%!(
##*(40//-(.//0+##2(C)**##0(.#02)+#0(#*(
2/4%!-%#'(+%#*!-.#02#*#0(+#3#2F+#(B)*'(,#B@
B#*;(I2!(##*(2/4%!-%#'(+%#*!-.#02#*#0(##*(
)*+#0#(B)*'(,##F-(+)*(3%5*()F*#1#0(%!(,#-(
+#(.0))4(,/#(3%5*(B)*'(,%#0(/"(3)2(0#)4#0#*;(
Q#*("0/$#!1)-%4()!"#$-(%!(+%4%-)2#(7%-C%!!#@
2%*4(.)*(F)$-70#*(#*(/14)*4(1#-(+%!"7-#*;(
=/4%!-%#'(+%#*!-.#02#*#0!(+%#(*%#-(C#0'#*(
1#-(##*(+%4%-))2(F)$-70#0%*4!!8!-##1('7*@
*#*(4#B07%'(1)'#*(.)*(##*(e-invoicing 
provider;(?%4%-)2#(F)$-7707%-C%!!#2%*4(%!(
*//+3)'#2%5'(.//0(##*(!*#22#(%*3#-(.)*(
A#.#0!#(:)$-/0%*4;(Z#-(/*-C%''#2#*(.)*(
!-)*+))0+#*(.//0(_)"%#02//!(<0)*!"/0-E(
C))01##(<=>(1/1#*-##2(1##(B#3%4E(
B%#+#*(+)*(1/4#2%5',#+#*(.//0(A#.#0!#(
:)$-/0%*4;(Z#-(.//0+##2(.)*(!*#22#0#(B#-)@
2%*4(+//0(A#.#0!#(:)$-/0%*4(')*(*)1#2%5'(
+##2!(.#0.)22#*(+//0("0/$#!1)-%4#(!-0/"#@

0%4,#%+E(%*(+#("#0%/+#(.//0+)-(+#(F)$-770(
`B#0,)7"-(%!(4/#+4#'#70+;(?%!"7-#*(
/*-!-))*(%*(+#(2/4%!-%#'#(!#$-/0(.))'(+//0(
/*+7%+#2%5',#%+(/.#0(-/#!2)4#*(#*(3/04#*(
.//0(#X-0)(!-0/"#0%4,#%+;(?#3#("0/$#!@
1)-%4#()!"#$-#*(2)-#*(3%#*(+)-(,#-(.)*(
40//-(B#2)*4(%!(+)-(#0(!-)*+))0+$/*-0)$-#*(
'/1#*(C))01##(.#0./#0+#0E(.#02)+#0(#*(
F)$-/0(+7%+#2%5',#%+('0%54#*;(?#(0#!72-)-#*(
7%-(,#-(/*+#03/#'(3%5*(##*(B)!%!(.//0(,#-(
/"!-#22#*(.)*(+#3#(!-)*+))0+$/*-0)$-#*;

Laatste fase
Z#-(?%*)2/4@"0/5#$-(%!(*7(+#(2))-!-#(F)!#(
%*4#4))*;(H/1#*-##2(C/0+-(4#C#0'-())*(
##*(+#1/1/+#2(A#.#0!#(:)$-/0%*4;(Z%#0%*(
'7**#*(4#^*-#0#!!##0+#(B#+0%5.#*(#%4#*(
4#4#.#*!(/.#0(F)$-70#*(#*(&(*)*$%#0%*4(
%*./#0#*(#*(3%#*(/F(A#.#0!#(:)$-/0%*4(,#*(
&(*)*$%G2#(.//0+#2#*(')*(B%#+#*;(N#0+#0(
,//0-(#0(B%5(+%-(+#1/1/+#2(##*(.0)4#*2%5!-(
+%#(1#-(*)1#(%*4))-(/"(+#(,%#0.//0(4#@
*/#1+#(/B!-)'#2!(#*(C))01##(B#+0%5.#*(
'7**#*(-/#-!#*(/F(3%5(/.#0(+#(1%++#2#*(
B#!$,%''#*(.//0(,#-(%1"2#1#*-#0#*(.)*(
A#.#0!#(:)$-/0%*4;(I2!(2))-!-#(C/0+-(#0(
4#C#0'-())*(,#-(/*-C%''#2#*(.)*(!-)*@
+))0+.//0C))0+#*(.//0(,#-(-/#")!!#*(.)*(
A#.#0!#(:)$-/0%*4;(M%5(+%-(/*+#0+##2(.)*(
,#-("0/5#$-(3%5*()$$/7*-)*-!E(B)*'#*(#*(
570%!-#*(B#-0/''#*()2!1#+#(<=>(#*(QNW;

Auteurs zijn beleidsadviseur bij TLN en 
onderzoekers aan de Hogeschool van 
Amsterdam


